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TOTAL QUALITY PEOPLE

BHYTpPEeHHUNW ayaunrt.

3.1 ayauT (audit): CucremaTuyeckuin, He3aBUMCUMbIA U JOKYMEHTUPYEMbIN NpoLecc nony4yeHus cemge-
TenbcTB ayauTa (3.3) 1 06bEeKTUBHOro UX OLIEHUBAHUS C LIENbI0 YCTaHOBNEHUS CTENEHU BbINONHEHUN corna-
COBaHHbLIX KpUTepueB ayaura (3.2).

MpumeyaHusn

1 BHyTpeHHMe ayauTbl, MHOTAa Ha3biBaeMble «ayauTaMu NepBoi CTOPOHbLI», NPOBOASTCA CAMON OpraHu3auuen unu
OT ee UMEeHW ANA aHanuM3a co CTOPOHbI PYKOBOACTBA UNWU APYrMX BHYTPEHHUX Lenen (Hanpumep, ANs NOATBepPXAeHUs Ha-
MEe4YeHHbIX NnokasaTtenei pesynbTaTUBHOCTU CUCTEMbl MEHeKMEeHTa UK ANs nony4yeHus uHpopmaumMm no ynyyweHuo
CUCTEMbI MEHEKMEHTA) U MOTYT CNYXUTb OCHOBaAHWEM ANA AeKnapauun o0 cooTBeTcTBuU. Bo MHOrMx cny4asx, ocobeHHo
B ManbIX OpraH13aumsx, He3aBUCUMOCTb NpU ayauTe MoXeT ObiTb NPOAEMOHCTPUPOBaHa OTCYTCTBMEM OTBETCTBEHHOCTH
3a AenATenbHOCTb, KOTOpas noasepraeTcs ayauTy, Mnu 6ecnpucTpacTHOCTLIO U OTCYTCTBMEM KOH(NUKTa MHTepecos.

2 BHewHue ayauTbl BKNOYalOT B cebs ayauThl, HasbiBaeMble «ayauTamu BTOPOW CTOPOHbI» U «ayauTamu TpeTben
CTOPOHbI». AyAUTbl BTOPO CTOPOHbI NPOBOAAT CTOPOHLI, 3aUHTEpPeCcOoBaHHbIe B AEATEeNbHOCTM OpraHu3auuu, HanpumMep,
norpeburenu unu apyrue nuua ot ux UMeHu. AyauTbl TpeTbeil CTOPOHLI NPOBOANAT BHELLHWE He3aBUCUMbIe OpraHuM3aLmu,
Takue Kak perynupyioLime unm Haa3opHble opraHbl UNu oprasusauuu, NpoBoAsLLMe perucTpaumio unu cepTudukaumio.

3 Ayaut AByX WU HECKONbKUX CUCTEM MEHeKMEeHTa ANsA pasnu4yHblX acnekTos (Hanpumep, Ka4ecTBo, OXpaHa
OKpyXatoLlen cpefibl, OXpaHa Tpyaa), NpoBOAUMbIA OAHOBPEMEHHO, Ha3bIBaKOT «KOMMIEKCHbIM ayaUTOMN.
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Xopownih npumep BbigeneHumsa n

[fpeaHanuTMnyuecKkmne BHYyTpunadopart

1) JlormcTmnmKa O3KCTPEHHDBIX MUCCNepmn(
a)llo oTpeneHmMamm

2) JlormcTmnmkKkKa nNnnaHOBBbLIX UCC/NenoB:

3) JlormcTmnmukKa nNNaHOBBLX WUCC/NenoB:

«nepBOro» Kpyra

4) JlormcTtunukKka nNNaHOBbLX UCCNeposB:

Kpyr a»
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